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E' O p Title Project Manager Overall Schedule Budget Scope Description
@ R KETS/ KDE Orr, Terry - Division @ o] @ @ This project will be a coordinated effort between KIDS and
Collaborative of Engineering and Microsoft to redesign the current architecture. The existing
Platform Management customer base for live at EDU will be migrated to Office 365.
Expansion The Online Provisioning System (OLPS) environment will be

reengineered and simplified. Current Microsoft Office
functionality will be available in the cloud. The new suite of
online services will offer Exchange Online, SharePoint Online,
Lync Online (the next generation of Office Communications
Server) and the desktop Office Professional Plus suite

Project Status Comments Corrective Action (for status other than green)

Project is beginning to pick up a little speed. Hopefully we will receive some No Corrective Action required at this time.
good news from Kevin Allison & Cynthia Hanna next week and we can decide
on the tenant structure.

Top 5 Open Risks

Dates
Actual Start Planned Finish No items found.
8/29/2011 12/31/2012

Top 5 Open Issues

No items found.
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